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LCAP Overview

The Local Control Accountability Plan 
(LCAP) is a three-year plan that 
describes the goals, actions, services, 
and expenditures to support positive 
student outcomes that address state 
and local priorities. It is to be 
developed with extensive input and 
feedback from the stakeholder groups 
in the school district and community.

The components of the LCAP for the 
2024–2025 LCAP year must be posted as 
one document assembled in the following 
order:
● LCFF Budget Overview for Parents
● 2023–24 LCAP Annual Update*
● Plan Summary
● Engaging Educational Partners
● Goals and Actions
● Increased or Improved Services for Foster 

Youth, English Learners, and Low-income 
students

● Action Tables
● Instructions

* 2023-24 Annual Update is a separate 
document this year since the 2024-25 
LCAP is the start of a new three-year 
cycle.
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New 2024-25 LCAP Requirements

1. Reflections: Local educational agencies (LEAs) must identify 
schools, student groups within the LEA, and student groups within a 
school at the lowest performance level.

2. Goals and Actions: LEAs must identify actions directed towards the 
identified student groups to address the identified CA Dashboard 
indicator.

3. Increased or Improved Services: Each action targeting unduplicated 
students must have an associated metric.
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Budget Overview For Parents 

Projected Revenue for 
2024-2025:
● LCFF Base: $180,332,451
● LCFF Supplemental: $9,799,645

Projected LCAP Expenditures 
for 2024-2025:
● Total: $12,001,834
● Address Foster Youth, English 

Learner, and Low-Income 
Students: $11,327,834
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Reflections: Annual Performance

Successes
● CVUSD outperformed statewide and 

countywide metrics in the California 
Dashboard.

● Of the TK-12 school districts in Ventura 
County serving 5,000+ students, CVUSD 
was the highest performing in English 
Language Arts, Mathematics, Graduation 
Rate, and College Career Indicator based on 
the California Dashboard.

● All student groups, with the exception of 
English Learners, demonstrated 
improvement or maintenance of 
performance in the annual English Language 
Arts and Mathematics California 
Assessment of Student Performance and 
Progress (CAASPP).

● The percent of English Learners making 
progress towards English language 
proficiency improved by 7.5% from the 
prior 2022-2023 school year.

Identified Needs
● English Learners districtwide were the only 

group to not demonstrate an improvement or 
maintenance of performance in the annual 
English Language Arts and Mathematics 
California Assessment of Student 
Performance and Progress (CAASPP).

● The measure of Least Restrictive 
Environment (LRE), the percentage of 
Students with Disabilities in the general 
education setting for 80% or more of the 
school day, maintains slight improvement 
from prior years. More significant increases 
are needed, particularly at the secondary 
level, to increase inclusion and meet the 
state’s required LRE targets.

● CVUSD’s overall College/Career Indicator 
was "High" for all students, but it was "Very 
Low" for English Learners, Homeless, and 
Students With Disabilities
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Engaging Educational Partners

Engagement with educational partners includes:
● 61 total meetings with CVUSD Advisory Councils - AADAC, DAC, DELAC, 

GATEDAC, LGBTQ+AC, SEDAC, SDAC
● 8 meetings of the Budget LCAP Committee
● LCAP presentations/discussions with DAC, DELAC, SEDAC and SDAC
● District annual feedback survey 
● Ongoing feedback from labor associations
● Trainings and meetings with VCOE and VC SELPA
● CVUSD Board Study Session, May 23, 2024

Highlighted input impacting the 2024-25 LCAP: 
● Updated language for LCAP goals
● Increasing access and clarity with new infographic, concise formatting, and links
● Descriptions of other aligned District plan that support LCAP goals 
● Additional metrics using staff, students and parent/guardians annual survey results
● Expanding training for: English Language Development, restorative practices, 

professional learning communities, modified curriculum, and mathematics
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Insert Infographic

11



LCAP Local Indicators: Highlights

Priority 1: Basic Services - Met
● 100% of students have access to adopted materials as noted on textbook sufficiency reports 

and Williams reports

Priority 2:  Implementation of Academic Standards - Met
● Recent adoption of new instructional materials TK-12

Priority 3:  Parent and Family Engagement – Met
● Maintaining student and parent district advisory councils/committees

Priority 6:  School Climate - Met
● 93% of elementary students (Grades 4-5) report their school is inclusive; 88% of secondary 

students report that staff at school work to create an inclusive environment.

Priority 7:  Access to a Broad Course of Study - Met
● All students offered a broad course of study as evidenced through school master schedules 
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LCAP Federal Addendum: Highlights

LCAP Federal Addendum is updated regularly to reflect use of federal funds that align with the 
LCAP.
● LCAP Goal 1:

○ Academic Specialists (Title I)
○ ELO-P and Summer School Transportation (Title I) 
○ Teacher on Special Assignment at Conejo Academy (Title I)
○ Additional after school tutoring (Title I)

● LCAP Goal 2:
○ Elementary Integrated ELD training (Title I)
○ Conference attendance (Title I)
○ New Teacher Induction staffing (Title II)
○ Secondary Designated ELD training (Title III)
○ ELD Advisor training (Title III)
○ Educational Technology Teacher on Special Assignment (Title IV)

● LCAP Goal 3:
○ Outreach Coordinator and Assistants (Title I)
○ Parenting and language classes (Title I)
○ Annual Family Conference (Title I)
○ CVUSD Parent Training Program  (Title III)

● LCAP Goal 4:
○ Additional Elementary Counselors (Title I)
○ Additional Wellness staff (Title I)
○ Wellness room materials/supplies (Title I)
○ Recess supplemental activities (Title I) 13



Questions?
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